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INTRODUCTION
This case study documents the impact of Alianza’s Youth Organizing Council! (YO-C) on youth leaders in the Eastern Coachella
Valley (ECV). YO-C is part of Alianza’s broader mission to
transform the socio-economic conditions of communities of color in
the Coachella Valley. The California Endowment chose the Eastern
Coachella Valley as part of their 10-year Building Healthy
Communities (BHC) initiative out of a recognition of the health
inequities among residents living in the unincorporated
communities of Riverside County.1 From that initiative, Alianza of
Eastern Coachella Valley formed as an organization ready and
willing to unite the people and organizations of the region to
counter decades of disinvestment and transform the socio-economic
conditions for communities of color to prosper.
Alianza envisions one vibrant, healthy, and thriving Coachella
Valley where people have a seat at the table for decisions that
affect their daily lives.
One of the only youth organizing and leadership development programs in the region, YO-C prepares young people to be the Eastern
Coachella Valley’s future leaders by helping them put their values
into words and their words into actions. Through group discussions
and personal reflections on race, class, gender, and immigration status, young people understand systemic problems, root causes, and
how to affect community-led systems change.
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Alianza’s Youth
Organizing Council
(YO-C) prepares young
people to be the Eastern
Coachella Valley’s future
leaders by helping them
put their values into
words and their words
into actions.
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FIGURE 1:
THE EASTERN COACHELLA VALLEY
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YOUTH IN THE EASTERN
COACHELLA VALLEY
The Eastern Coachella Valley is a rich, culturally diverse region in
Riverside County. Still, it is riddled with inequities due to the discrimination and disinvestment that shape the conditions young
people must navigate in order to thrive. ECV residents are primarily
Latinx and immigrants compared to the broader County. In Riverside County, Latinx residents are more likely to experience higher
rates of poverty, be paid lower wages, live in proximity to hazardous land uses, and are more rent-burdened compared to White and
Asian residents in the county. Additionally, Latinx residents are less
represented in elected offices and among officials and managers in
their place of employment. 2
These disparities and inequities affect the everyday experience of
young people. For example, 88 percent of 11th grade high school
students at Coachella Valley Unified School District (CVUSD) are
eligible for free and or reduced-price meals, 18 percent report lack of
access to parks and recreation is a problem in their neighborhood,
26 percent report individuals selling drugs is a problem in their
neighborhood, and 40 percent rarely or never receive counseling to
deal with problems like stress, sadness, family issues, and/or alcohol
and drug use.3
Because of these challenges, youth in the ECV are willing and
motivated to make a difference in their communities by changing
the inequitable conditions they have been witness to or experience
in their schools and communities. By using practices grounded in
youth organizing and employing staff reflective of youth experiences, YO-C helps grow ECV youths’ passion for their community and
capacity for community-led change.
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“Hearing [our organizer’s] stories from when
they were growing up…
seeing how [they] and
other adults in the
community grew up with
the same problems…It
showed me that some
things don’t change with
time and we need to do
something to make them
better.”
—Youth Leader
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METHODOLOGY AND LIMITATIONS
Advancement Project California collaborated with Alianza’s youth
organizing staff and youth leaders to define this study’s methods
and scope. In August 2020, we conducted one virtual focus
group with 10 youth leaders who were currently in high school
or graduated in the past year. Between August and November 2020, we distributed an online survey to current youth
members and alumni. The survey was developed based
on prior research and scales, including the Search
Institute’s youth civic and character measures toolkit
and the Rosenberg self-esteem scale.4 A total of 11
youth responded to the survey. Data collection
took place during the COVID-19 pandemic
which affected YO-C’s traditional programming and the number of responses collected.
Based on the survey responses received, we believe the results are representative of YO-C’s most
active youth leaders rather than its broader membership base, whose participation in the program proved
more challenging during the pandemic.
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THE EVIDENCE FOR THE
IMPACT OF YOUTH ORGANIZING
Research in the past two decades has increasingly documented
common practices in youth organizing programs and their
wide-ranging benefits to youth development and civic
engagement. YO-C reflects many of these practices and
our findings suggest the program produces similar outcomes.
Youth organizing practices can broadly be divided into four areas: opportunities for youth to
practice leadership skills; a focus on positive,
affirming relationships; issue analysis and
campaign development; and academic and
emotional supports.5 Youth organizing constantly engages youth in a cycle of learning where
they practice leadership skills in meetings and
receive feedback from their peers and organizing staff.
Central to youth organizing is a shared model of leadership, where youth and staff share leadership, and staff
provide youth guidance in their leadership development.
Relationships with staff serve a dual role of modeling leadership while also creating a climate where youth feel supported and
affirmed. The non-hierarchical, inclusive relationships between
staff and youth, combined with staff that are reflective of youth
identities, help create a safe space for youth.6 Youth organizing helps
to affirm youths’ social identities and create a space where they feel
comfortable sharing their personal experiences and engaging in
dialogue about community issues.
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Youth organizing makes activities directly relevant to youth life
experiences. Youth apply organizing and advocacy strategies to real
issues in their communities. They research issues, analyze relevant
legislation, complete power analyses, and brainstorm effective
tactics to change conditions through a systems lens.7 Through these
activities, youth deepen their analysis of issues and develop a sense
of agency over change in their community.8
Lastly, many youth organizing programs informally or formally
address youth leaders’ academic and emotional needs. Informally,
organizing staff, who importantly reflect similar backgrounds to the
youth they serve, act as mentors in the college application process.9
Formally, some programs provide tutoring, college counseling, and
other services. Youth organizing informally supports youth leaders’
emotional needs by embedding awareness of diversity in program
culture, thereby affirming the racial and social identities of youth.10
Formally, some programs directly partner with organizations to
provide mental health support and counseling.
Through these practices, youth organizing has a wide range of
effects on youth development, from academic and social-emotional gains to increased leadership and capacity for transformational
change.
Alumni of youth organizing programs are:

·

Engaged in their communities and committed to activism.
Studies show youth organizing alumni are more likely to work
on an issue affecting their community, register to vote, engage in
political or civic action, and volunteer.11 The majority of alumni
also express a desire to stay involved in social change efforts.12
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·

Confident they can affect change in their community. Youth
organizing alumni have increased civic efficacy and capacity for
community action. They are more likely to feel they can make a
difference and influence decisions affecting their community.13

·

Aware of the systemic nature of issues in their community.
Through youth organizing, youth develop a greater understanding of the historical context and root causes of challenges in their
community.14 They learn to analyze the political and social structures affecting their lives and identify systemic solutions.15

·

Motivated to complete high school and attend college.
Compared to youth of similar backgrounds, youth organizing
alumni are more likely to attend a four-year college, and a higher
share expect to pursue a post-graduate degree.16 The majority of
youth report that their involvement in youth organizing directly
motivated them to finish high school and improved their grades.17

·

Confident and able to manage their emotions. Interviews
with youth organizing alumni show they have confidence in their
ability to speak up and talk about issues. They are also able to
manage their emotions and transform their emotions and personal
experiences into action.18 The interpersonal nature of campaigns
also helps their ability to communicate and work with others.
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THE YOUTH ORGANIZING COUNCIL!
BUILDING YOUTH LEADERSHIP
AND ACTION
Alianza incorporates many of youth organizing’s common practices into YO-C and introduces its own framework for understanding
community-led systems change. Adapted from FSG, a mission-driven consulting firm, Alianza’s organizing approach is grounded in
the understanding that systems change requires investment and
engagement of the impacted communities in order to transform the
systems held by institutions. YO-C specifically targets youth leadership

“Every time we had a
meeting or we would
meet up for canvassing
events…whatever we
would do, I would learn
something new.”
—Youth Leader

development, capacity building, and community building as strategies to
toward structural and transformational change.

FIGURE 2:
ALIANZA’S COMMUNITY-LED, SYSTEMS CHANGE FRAMEWORK

The YO-C
programs targets
capacity building, leadership
development,
and community
building--three of
the conditions
necessary for
community-led
systems change.

FSG’s framework identifies 6 conditions changemakers should be aware of affecting systems change work. Alianza expands this framework by identifying
equally important conditions foundational to community-led systems change work.
Model adapted from FSG’s systems change framework.
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WHO YO-C SERVES
YO-C primarily serves high school age youth who attend
schools within Coachella Valley Unified School District. The
majority of their youth leaders are Latinx youth who live in the
Eastern Coachella Valley region. Youth leaders often get
connected
to the program through friends, but also decide to participate in the program to make a difference and develop
their leadership.19

WHAT YO-C DOES
YO-C’s activities can be divided into two
major categories: community building and
youth leadership development. Embedded
within these activities are practices common to
youth organizing programs, including a continual
process of practicing leadership skills, relationship
building among staff and members, and developing
relevant community campaigns.
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Through community-building activities, youth serve their community, outreach to the community about important issues, build community consciousness, and participate in cultural identities activities.
Each of these activities additionally provides youth the opportunity
to practice leadership skills and gain confidence. The integration of
community service projects that directly address basic community
needs distinguishes YO-C from other youth organizing programs.
Youth connect community members to basic resources, organize
community hikes, and organize events with food or resources for the
community. For example, youth organized an event called La Semilla where youth gathered for a food justice project and community
members were provided seeds to grow their own plants at home.
Youth also conduct community outreach to raise awareness about
pressing community issues. These activities and annual youth-led
events also help to increase community awareness and consciousness. For example, youth have worked on issues like the 2020
Census, public assistance for undocumented workers, air quality,
water quality, Get-Out-the-Vote, and food justice. During events like
The Hue and Kermes, youth bring together local artists and vendors
and prepare speeches about issues important to them. Community
members and decision makers are invited to enjoy the event and can
hear the youths’ critical analysis of issues affecting the ECV.
YO-C’s other practices fall broadly into leadership development.
Activities like the Hue and weekly YO-C meetings present opportunities for skill-building practice. Organizers model and youth practice
skills, like public speaking and event planning. Organizers help create
a welcoming and safe meeting space where youth feel comfortable
giving and receiving feedback on their leadership progress. YO-C
meetings and events also serve to build relationships between youth
and organizers and develop youths’ interpersonal skills. They work
collaboratively on planning events and meetings, learn how to be
open-minded to the opinions of others, and become like family.
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SPOTLIGHT:
THE HUE AND
KERMES
The Hue and Kermes are
two events youth leaders
organize each year. For
each event, organizing staff
support youth in identifying
a local issue to highlight
to the community, planning logistics, and inviting
local artists and vendors
to participate. Youth come
up with event materials to
invite community members
and decision makers and
distribute them through
local businesses. At the
events, decision makers and
the community hear about
what the youth have been
working on throughout
their year. Youth prepare
speeches, called Soap Box
speeches, that showcase
their analysis of local issues
and share information with
the community.
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SPOTLIGHT: 2020 CENSUS AND THE FUND OUTREACH
In 2020, YO-C youth leaders
responded to local contexts and
filled important roles during the
COVID-19 pandemic. Throughout 2020, youth leaders conducted outreach for the 2020
Census to guarantee communities of color were counted. This
local outreach is imperative in
a community like the Eastern
Coachella Valley, where areas
with a large percentage of Latinx or undocumented residents
often mean census undercounts, impacting funding and

representation in years to come.
Early in the Census, youth set
up their own Census 2020 tent
at a local event where they
distributed Census information
to the community and stressed
the importance of filling out
their Census forms. With the
advent of the COVID-19 pandemic, youth quickly pivoted to
virtual meetings to coordinate
their outreach and phonebank
the community. On top of their
Census 2020 outreach, youth
decided to fill another gap in

Lastly, youth build their consciousness through conferences and
camps, youth-led events, workshops, and weekly YO-C meetings.
New topics are brought to nearly every YO-C meeting where
youth can discuss and critically analyze the issue together. As
youth plan events and their speeches for events like the Kermes,
youth also develop the ability to think critically about issues and
the systems impacting them.
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the community—outreach for
the State’s disaster relief assistance for immigrants (the
Fund). The Fund was one-time
assistance for undocumented adults who were ineligible
for other relief funds. Youth
outreached to community
members to make sure they
were aware of the program
and applied. These are just
two examples of how YO-C’s
youth leaders build power in
their community and
contribute to transformational
change.
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FIGURE 3:
COMPONENTS OF ALIANZA’S YOUTH ORGANIZING COUNCIL!
Community
Outreach
Relationship
Building
Working collaboratively
on projects and
events
Examples:
Hue, Census Outreach,
Kermes

Consciousness Building
Participating in conferences
and YO-C meeting
discussions
Examples:
YO-C meeting disc ussions, Kermes, Hue

Canvassing and phonebanking in the
community

Community
Service

Examples:
Get-Out-The-Vote,
Census Outreach

Connecting community
members to resources and
organizing events
Examples:
La Semilla, CA Immigration Fund Outreach

Increased youth
leadership and
capacity for transformational change.
Increased critical
thinking, educational aspirations, and
wellbeing.

Educationals
Participating in issue-specific workshops or
meetings
Examples:
Science workshops,
Meetings on Census

Consciousness Building
Organizing events to raise
community awareness
about issues
Examples:
the Hue, Kermes, Soap
Box speeches

Cultural Identity Activities
Skill Building
Practice

Participating in community
events related to
identity

Public speaking and event
planning during YO-C
meetings and events

Examples:
Pride Event, El Grito,
Dia de los Muertos 5K
run

Examples:
YO-C meeting discussions, Kermes, Hue

Community
Community
building activities
building activities
Leadership
development
Leadership
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THE IMPACT ON YOUTH LEADERS
From developing leadership skills to increasing youth educational
motivations, YO-C has had a visible impact on its current youth
leaders.

YOUTH LEADERSHIP
In the focus group, current youth leaders frequently described how
they were able to develop their leadership skills through their work
with YO-C. They mentioned developing many different aspects of
leadership, including planning and organizing, developing collaborations across the community, love for their community, and passion
for creating change, but the most frequent leadership skill was the
confidence to speak up and express their opinions in public. The
youth emphasized that YO-C improved their confidence in public
speaking by providing spaces for them to speak up: the welcoming
space of YO-C meetings where they had the opportunity to lead
meetings; and public spaces through events such as The Hue or
Soap Box, where the youth were able to deliver speeches on topics
that are important to them. This sentiment was echoed in the survey, where the majority (82%, or nine out of eleven) of survey participants said that YO-C provided a space for youth to express their
views. Additionally, the majority (82%) of participants reported that
YO-C has had a major or moderate effect on their ability to express
their views to decision makers, people in power, and their peers.
As part of their leadership development, youth also reported that
YO-C helped them improve their ability to engage with their
community and learn how to work with other people. YO-C
provided opportunities for the youth to collaborate with their peers
and community members through community outreach activities
like Census out-reach canvassing and phone banking, or through
planning community events such as The Hue. Through outreach
activities, the youth
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“[Organizing staff]
would have a plan and
we would follow it. And,
we would bring our ideas
and share them…with
the other members to get
any feedback…and [see]
if they think it’s a good
idea for the topic we are
talking about for that
specific week. I believe
the way the meetings
are structured are really unique from other
spaces that I have been
to. It makes you want to
be there and go to every
meeting.”
—Youth Leader
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leaders described how they developed their ability to engage the
community on important issues like the 2020 Census, or environmental justice issues, in linguistically and culturally relevant ways.
Most of the youth (82%) who participated in the survey agreed, stating that their participation in YO-C had a major or moderate effect
on their ability to get other people to care about a problem. Moving
from engagement to action, many of the youth (73%, or eight of eleven survey participants) strongly agreed or agreed that they are good
at leading others in their community to reach a goal.

SOCIAL AND EMOTIONAL WELLNESS
Focus group participants emphasized that their social and emotional wellbeing benefited from the relationships they developed
through YO-C, both with each other and with YO-C staff. However,
while most youth who participated in the survey said they take a
positive attitude towards themselves, and many of the youth who
participated in the focus group agreed that YO-C helped them become more confident, less than half (four out of eleven) of the youth
surveyed agreed that they have high self-esteem. Similarly, less than
half (five out of eleven) of youth surveyed agree that their peers
consider them to be a leader. This may point to an opportunity for
Alianza to provide emotional and self-esteem supports, in addition
to a greater emphasis on relationship building, in the future.

COMMITMENT TO CHANGE AND THEIR COMMUNITY
Youth leaders reported strong beliefs about their responsibility to
their community and a passion to create community change because of YO-C. All youth who participated in the survey shared the
belief that they have a responsibility to improve their community,
and most (ten out of eleven) agreed as well that YO-C inspired more
youth to make a positive difference in their community. Many de-
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“YO-C is a program that
allows young people to
get a voice and be able to
give valuable information to the community
and also have them engaged in what we do.”
—Youth Leader
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scribed how YO-C staff especially motivated them to create change
when they learned that many of the issues that affected the ECV in
the past still existed today. Some also noted that their shared background with staff, and the open, non-hierarchical atmosphere of YOC meetings enabled them to develop relationships with each other
and YO-C staff, creating a nurturing community and sense of belonging. YO-C provided them with a new family, relationships, and
network of people. In this way, YO-C also deepened their love for the
ECV community.

CRITICAL THINKING AND ACADEMIC ATTAINMENT
Part of the greater responsibility the youth felt towards their community stemmed from developing greater knowledge and critical
thinking skills about issues. Most noted that YO-C broadened their
perspectives, helped to open their minds, and taught them to think
critically especially regarding systemic issues that affect their
community. The knowledge they acquired led to greater feelings of
responsibility and the confidence to speak up and lead once they
had the knowledge to back up their opinions.
Lastly, some youth talked about how YO-C affected their aspirations
for higher education. Several youth described how YO-C gave them
greater confidence in their academic abilities and their ability to
pursue higher education. Of the current YO-C members surveyed, 71%
(five out of seven) reported that their participation in YO-C has
increased their college aspirations, and 57% (four out of seven) said
that YO-C has increased their knowledge about their college or career
options. All current members (7) who were surveyed plan to enroll in
higher education after they graduate from high school, and near half
(3) plan to get a graduate degree or higher. All alumni (4) who were
surveyed reported enrolling in a 4-year college or university.
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“YO-C affects me in a
personal way because it
has shaped me not only
into a leader but a critical thinker. It has shown
me to always question
things and advocate
when something is not
fair or wrong.”
—Youth Leader
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FIGURE 4: WHAT RECENT YOUTH LEADERS SAID ABOUT YO-C

YO-C Youth Can Create Change & Participate in Civic Life
10 out of 11 Youth strongly agree or agree...
I can make a positive difference in my community.
I can use what I know to solve “real-life” problems in my community.

How much has your participation in YO-C affected your confidence in...
No Effect

Neutral

Minor Effect

Moderate Effect

Major Effect

Number indicates how many of the 11 survey participants had each response.

My ability to create a plan to
address a problem in my community

1

My ability to express
my views to my peers

1

1

My ability to express my views in front
of decision-makers or people in power

1

1

6

3

My ability to get other people
to care about a problem

1

1

6

3

2

3

5

4
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40%
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80%
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YO-C Youth Are Developing Leadership Skills & Emotional Wellness
Strongly Disagree

Disagree

Neither Agree or Disagree

Agree

Strongly Agree

Number indicates how many of the 11 survey participants had each response.

I am good at leading others in
my community to reach a goal

3

I take a positive attitude toward myself

5

2

3

7

I am able to do things as well
as most other people

2

8

My peers consider me to be a leader

1

I have high self-esteem

5

3

3
0%

3

3
20%

40%

2

3
60%

1
80%

100%

5 out of 7 Current Youth Leaders Report...
My participation in YO-C has improved my self-esteem.
My participation in YO-C has improved my emotional wellbeing.
Source: YO-C Youth Leadership Survey (August 2020), Alianza & Advancement Project California. Survey includes youth who are
current members of the Youth Organizing Council (YO-C) or alumni. Eleven youth participated in the survey.
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YO-C Youth Are Passionate About Improving their Community

{

11 Survey
Participants

I have a
responsibility to
improve my
community.

YO-C has increased
my sense of
responsibility to my
community.

YO-C has inspired
more youth to make
a positive difference
in their community.
Survey Participant
Agreed

Survey Participant
Did Not Agree

YO-C Youth Are High Academic Achievers
Survey Response

YO-C increased my performance
in school or college

Yes

No

Number indicates how many of the 11 survey participants had each response.
5

6

YO-C increased my knowledge
about college or career options

6

5

YO-C increased my college or
career aspirations

6

5

I am planning to attend a 2- or 4-year
college (current YO-C Youth Leaders)

7

I am enrolled in a 4-year college
(YO-C Alumni)

4

0%

20%

40%

60%

80%

100%

YO-C Youth Leaders Are Proud of their Community
9 out of 11 Youth Leaders Report...
YO-C has increased my pride in being from the ECV community.
YO-C has improved perceptions of ECV youth as leaders in the Coachella Valley.
Source: YO-C Youth Leadership Survey (August 2020), Alianza & Advancement Project California. Survey includes youth who are
current members of the Youth Organizing Council (YO-C) or alumni. Eleven youth participated in the survey.
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AREAS FOR GROWTH

“I could imagine YO-C

The youth leaders who participated in the focus group overwhelmingly agreed that YO-C has contributed positively to their wellbeing and
expressed enthusiasm for expanding YO-C to more high schools in
the future. However, several youth leaders also noted that accessing
the program can be challenging. Since YO-C meetings are held in one
place, arranging transportation to meetings is crucial for youth without a dedicated source of transportation, especially for those who live
further across the Valley. As possible solutions, several youth suggested rotating the YO-C meeting space around to different locations, or
establishing an Alianza minibus service to provide transportation.
Youth leaders also expressed a desire for more financial support,
specifically for the program to provide scholarships and internships
to fund youth to do the work, such as the Census internship. Participants also noted that scholarships to high school seniors starting
college could be a huge support to their families. One participant
also noted that YO-C’s material assistance with technology for Zoom
calls was crucial once school and work went virtual at the start of
the COVID-19 pandemic.
Focus group participants widely agreed that YO-C helped improve
their self-confidence, confidence in their public speaking, leadership
skills, and ability to engage with their community on important
issues. Similarly, most youth who participated in the survey reported
confidence in their ability to make a difference in their community.
However, less than half of the surveyed youth leaders agreed when
they were asked if they have high self-esteem, or if their peers consider them to be a leader. Furthermore, while focus group participants
described in detail their leadership skills and abilities, most did not
use the explicit term ‘leader’. Some youth may need more support in
improving their beliefs about their self-esteem and leadership among
their peers, and recognizing their tremendous leadership.
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establishing scholarships
for seniors in high school
that are embarking with
college, because from a
personal experience I
know that one scholarship could mean a lot to
your family…and could
provide that support
that you need in college.”
—Youth Leader
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RECOMMENDATIONS FOR
INVESTMENTS IN ECV YOUTH
Alianza’s current youth leaders have progressed in their leadership,
ability to critically analyze issues in systemic ways, and capacity
to work toward transformational change in their community.
Additional investments in the program can further support
the future of YO-C and its leaders and open up Alianza’s ca-pacity
to expand its scope and impact. Based on feedback
from youth leaders, we recommend that funders looking
to invest in YO-C and Alianza as it plans the future of
YO-C consider the following:

·

Expand program scope and capacity
both in physical infrastructure and
program reach. As of the writing of this
case study, Alianza had just finished a
capital campaign project—moving to a larger
building and dedicated space for its programming. In the future, Alianza can work toward raising capital funds for an even larger meeting space
for YO-C and its youth. Additionally, the program
could consider a multi-year plan to expand the reach of
YO-C to other areas of the Valley and more high schools.
This will need to include outreach strategies mentioned by
youth to raise awareness about the program at other
schools.
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·

Provide funding to address the concrete barriers to youth
participation. The main barrier to program participation cited by
youth was transportation. Youth are encouraged to carpool to the
program or take public transit, but youth mentioned the program
was too far for many living in farther areas of the Valley. This is an
important barrier to address should Alianza expand its program to
other areas. Additionally, Alianza was able to provide youth with
vital stipends for their Census 2020 outreach. Scholarships and internships provide an important source of income for youth leading
this work. As funders consider investing in youth organizing, they
should incorporate funding for youth stipends and scholarships.

·

Explore additional social and emotional supports for
youth and fund them. While Alianza staff provide informal
social and emotional support to youth, youth responses to the
survey suggest the program could better address youths’ social
and emotional wellbeing, specifically their self-esteem. Given the
limited scope of this study, Alianza can further explore any gaps
in programming and areas to better impact youth perceptions of
their self-esteem and leadership. As funders invest in youth
organizing work, they should consider the importance of funding
social and emotional supports so that organizing programs can
provide these supports directly or partner with local communi-tybased organizations for assistance.

·

Invest in a long-term evaluation of YO-C’s impact on youth
leaders. Due to constraints and programming changes from the
pandemic, we could only focus on YO-C’s most active leaders. A
larger survey and study of the program could benefit Alianza in
identifying additional areas for program improvement and provide greater evidence of the program’s long-term benefits.
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“Let’s expand Alianza
in the Valley, get people
from Indio, get people
from different parts
of the Valley, for them
to experience what the
people from the eastern
side of Coachella Valley
are doing….we need help
to advance our Valley…
we need the whole valley
included so we can help
each other out.”
—Youth Leader
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CONCLUSION
Alianza has already made strides in preparing the next generation of
ECV youth to be the Coachella Valley’s leaders and decision makers. In this study, the youth leaders surveyed were remarkably
engaged in their communities, confident in their leadership
skills, and conscious of the systemic structures affecting their
communities. The literature on youth organizing suggests
that these youth will be more civically engaged in their
communities, more likely to pursue higher education,
and more likely to feel they have a sense of agency
over the systems and policies affecting their communities. YO-C provides a vital opportunity for
ECV youth to harness their natural leadership
and transform their experiences and knowledge into a systematic and transformational
change in the Coachella Valley.

“Being a leader is tienes ganas por
[having a desire for] a change...
Knowledge is power, but applying
that knowledge is far greater…
What are you going to do with
that knowledge? Speaking out in
spaces like these is [helpful]…Being a leader is not coming first but
listening to other people’s opinions and making connections”
—Youth Leader

23

ADVANCEMENT PROJECT CALIFORNIA and ALIANZA COACHELLA VALLEY

YOUTH LEADERSHIP DEVELOPMENT
IN THE EASTERN COACHELLA VALLEY
The Power of Youth Organizing

To read more about Alianza’s work in the Eastern
Coachella Valley, see: Advancement Project California,
Restorative Justice & Parent Organizing in the Eastern
Coachella Valley, A Case Study of the Successes and
Challenges of a Parent-Led, Systems-Change Effort.
Available at https://www.advancementprojectca.org/
tools-we-use/publications.
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